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Master in Ophthalmic Optics

Master in Business Administration

Bachelor of Science in Business

Associate of Science in Opticianry

Past Adjunct Professor – Pacific University College of Optometry

ABO & NCLE Certified

Author of text-book, Pure Optics

Joe Bruneni Award in Optics, Association of Schools Colleges of Optometry

Beverly Meyers Achievement Award in Ophthalmic Optics
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Contact Information

Phernell Walker, MBA, LDO, ABOM

Web:    www.pure-optics.com
Email:  phernell@pure-optics.com
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Agenda

• What is luxury?
• Brand personality
• Eyewear cosmesis
• Luxury Experience
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What Is Luxury? 

An uncommon, desirable good or 
service that symbolizes great value

Luxury goods and services are in 
contrast to necessity
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Brand Power

BRAND POWER IS 
EMOTION

EMOTIONAL POWER IS 
ULTIMATE POWER
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Brand Personality

• Brands have unique personalities

• That personality is reflected across the 
entire line of products
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Luxury Eyewear Brand Examples

• Cazal
• Cuttler & Gross
• FACE À FACE
• Faniel
• Lafont
• Lindberg
• Luke Mills
• Salvatore Ferragamo 
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The Art of Eyewear

Optical cosmesis blending optical theory with cosmetic design
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Differentiation
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Feel the Quality

Beyond just the look

Luxury frames feel very different
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Persona of the Brand Driven Consumer

FASHION 
CONSCIOUS

NAME 
RECOGNITION

IMAGE PRESTIGE
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Creating Luxury

Full fill a niche segment

Point of differentiation

Symbolic value is emphasized

Exclusivity in the mind of the consumer

Promise of exceeding the consumer’s wants and needs
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Luxury Trifecta
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Emotion Functional 
Value

Symbolic 
Value
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Brand Licensing 
Requirements

• Pricing
• Visual merchandising
• Collection grouping
• Logos
• Marketing collateral
• Exclusivity
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Luxury Factors

• Geometric shape
• Size
• Color
• Texture
• Embellishments
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Yesteryear Pantone Colors
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PANTONE 17-3938 Very Peri
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Material Matters
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Faniel Fabrication
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Acetates
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Beyond Utility – Making a Statement
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Confident - Bold – Yet Refined
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Luxury Materials

• Gold
• Platinum
• Buffalo Horn
• Onyx
• Amourette wood
• Bubinga wood
• Swarovski Crystals
• Leather
• Titanium
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Eyewear Accessories
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Valet case Personal case Eyewear Holder

Specialty Cloth Certificate of 
Authenticity

Serial Numbered 
(i.e. Cartier 7digits)
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The Price of Luxury

What is Luxury Eyewear's starting price point?
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Luxury Takes 
Time
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How long does it take to make a frame?

Manufacturing a luxury frame takes 8 to 14 weeks

Involves 120 to 220 successive operations, depending on the 
complexity of the product

Almost all of these processes are manual
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Ingres Tortoiseshell
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Color Magic
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Luke Mills
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Buffalo Horn
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Case Luxury
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Luxury Experience
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• Brand story
• Visual merchandising must match the brand(s)
• How the product is positioned and aligned
• Discrete price – of course this does not matter!
• Accessories
• Time spent
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Questions
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