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State of America

* 78% live paycheck to paycheck — Ramsey Solutions
* Only 20% in financial crisis fall below poverty line — Debt.com
* 2/3 carry credit card debt — US Census Bureau

* According to Nerdwallet.com:

» $15,983 in credit card debt
» $27,775 in car debt

» $47,047 in student loan debt

3/10/22

Chart 1: Cumulative Survival Rates for
Establishments by Birth Year
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Source: Bureau of Labor Statistics, Business Employment Dynamics.
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$2,500,000.00
$2,000,000.00
$1,532,775.30
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$2,554,625.50
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The Primacy Affect
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PRIMACY EFFECT

RECENCY EFFECT

Source: Wikimedia Commons

20

Hide Accounts

a
Rhythm

Small
Plates

Create Profit

Remove
Temptation

21



Systematic Smal
Transfers

Serve

Create a

Sequentia
ly

Rhythm

Remove
Temptation

3/10/22

22

In

(Sales)

When our bank balance is large,
we fall into a false sense of security
that all is well with the business.
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One Accou

Out Go

(Expenses)

The constant expansion and
contraction of our bank account is
not providing a true picture of our

business.
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Five Accounts
- @9
N

Core Capital Reserves N
Pay all operating
Pay Off Debt
Practice Growth ) expenses of the
a Owner’s business
Invest in New Assets
B Comp
Purchase New Equipment
Remodel
Provide a “Reasonable All taxes; quarterly estimates, year-end taxes,
Wage" for the owner property, state and local taxes, INCLUDING
reimburse owner W:2 self. taxes!
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Determining Owner’s Compensation

Office Role Days/Week Daily Weekly Annual
C i G i G i
Clinical OD 3 $500 $1500 $78,000
Practice CEO 0.5 $308 $154 $8,008
Practice Admin 1 $154 $154 $8,008
TOTAL $94,016
Ciinical OD based on $130,000 annual compensation

Practice CEO based on $80,000 annual compensation
Practice Administrator based on $40,000 annual compensation
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Bank Account View

Income 6327 Tax 5 TAP 5 6386 :
Available Balance ) Available Balance $42,354.01
Current Balance Current Balance $42.354.01

Own Comp 8 TAP 10 6562 l : Op Exp 85 35 .
Available Balance $8,189.39 | Available Balance $52,980.11
Current Balance 5818939 [ current Balance $52,980.11
Profit 3 TAP 10 6378 .

Available Balance $17,284.62

Current Balance $17,28462
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No Temptation Bank #1 Bank #2
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Accounts

* Income
« Profit « Profit Hold
* Owner’s Comp « Tax Hold
« Tax
+ Op Exp
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Instant Assessment - Target Allocation Percentages (TAP)

S % TAP Target $ Diff

A

Collections 100%
n B2 E2

Profit 10%
s B3 E3

Own Comp 15%
3 5 ©

Tax 10%
s BS ES

Op Expense 65%

* Suggested TAPs for an optometric practice.
Target Allocation Percentages (TAP)
$ % TAP Target $ $ Diff

T

Collections 700,000 100%
n B2 E2

Profit 0 0% 10% 70,000 (70,000)
3 w G

Own Comp 100,000 14% 15% 105,000 (5,000)
~ B4 E4

Tax 21,000 3% 10% 70,000 (49,000)
3 3 &

Op Expense 579,000 83% 65% 455,000 126,000

* Suggested TAPs for an optometric practice.
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Current Allocation Percentages (CAP) - Q1
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s Pa¥eer| Adjust | Dayone Target$ Diff $
AT
Collections 175,000 100%
= = 3 E3
Profit o 0% 1% 1% 1,750 (1,750)
= = = E]
Own Comp 24,500 14% 1% 15% 26,250 (1,750)
> = = ES
Tax 5,250 3% 1% 4% 7,000 (1,750)
= E] 3 I =
Op 145,250 83% -3% 80% 140,000 5,250
Expense
Naming Your Accounts
Account Name TAP %
. *
Profit 1 TAP 10 *7462
CAP % Account Number
Bank Account View
Income 6327 : T{x 5 TAP 56386 :
Available Balance $17,273.24 Avadsig Balance $42,354.01
Current Balance 1727324 [ Current Balance $4235401
Own Comp 8 TAP 10 6662 : Op Exp 85 TAP 75 6335
Available Balance $8,189.39 Available Balance $52,980.11
Current Balance 5818939 il CurrentBalance $52980.11

Profit 3 TAP 10 6378 :
Available Balance $17,284.62
Current Balance $17,28462
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Naming Your Accounts

m

—_———

IHI UIHL

Income *7645

Profit 1 TAP 10 *9645

Owners Comp 15 TAP 15 *5625
Tax 4 TAP 10 *6345

Op Exp 80 TAP 65 *4253

Profit Hold *0858
Tax Hold *7364
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Bank #2
Profit
Hold
Quarterly %
yf Distributions
Retain 50% in your
50% You Profit Hold account
41
Profit
Hold
Build Your
Ki Emerge@@]y
@ ‘ .
42
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Profit
Hold
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Build
Emergency
Fund
Foundation

2-3% Revenue

Destroy
Your
Debt

Complete
Emergency
Fund

5-10% Revenue
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Debt Destroyer

Debt Debt #1 Debt#2 Debt #3 Debt #4
Starting Balance $5.427 $13487 26,837 $75.263
Jun $4.477 $12.487 524,837 71263
Jul $3527 $11.487 522,837 $67,.263
Aug 2577 $10.487 520,837 $63,263
Sep / $1,627 s0.487 $18,837 $59,263
Oct 677 $8.487 $16.837 $55.263
Ny Start -$273 7,487 $14,837 $51.263
Dec  Here $5.537 $12,837 $47.263
Jan 2020 ake thisang  $3957 $10,837 43,263
Feb $1.637 8837 539,263
Mar apply ithere 5313 s6.837 $35.263
Apr LN 2 2887 $31.263
May $887 $27,263

Jun 1113 523,263

Jul A $17,263

Aug $11263

sep $5.263

Oct m—) 5737
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P = Pré)fifable- - R = Replace U = Unnecessary
46
Eradicating Your Expenses
47
L/ Loss Aversion
48
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Profitable Conclusions

Profit is a Choice
Proven system that works
Structured plan for managing cash flow
Caters to our natural behavioral tendencies
Our businesses can no longer survive on the leftovers
Profit is our reward for taking risk, we deserve it!
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|}
Impact Mick Kling, OD
LEADERSHIP Coaching / Speaking / Workshops
Online: www.impactod.com
¥ @7y
8.7 > Email: dr.kling@invisioncare.com
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