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Jay Binkowitz

Over the last 40 years, Mr. Binkowitz has had extensive 

experience in retail operations, merchandising & marketing, 

manufacturing & distribution, technology development, national 

sales, and on-site interactive consulting.

With the development of GPN  EDGEPro, he created a unique 

support company that provides infrastructure to strengthen 

independent practitioners with new business management tools 

and processes. He is the co-founder & EVP of Professional 

Relations Keplr Vision and works as an industry consultant.

Mr. Binkowitz served 2 years as the benedict professor at the 

Houston College of Optometry and as an adjunct professor. He 

has published articles in many eye care industry magazines and 

is a keynote speaker at many industry events, both domestically 

and internationally.
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“The measure of intelligence 
is the ability to change”

Albert Einstein 
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Buying?

 Opening?   a practice 
 
 Growing?

  What questions should you ask?
   
  

Welcome to 
the Golden 
Age of 
Optometry
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Welcome to 
the Golden 
Age of 
Optometry

new opportunities as we redefine patient care 
and our role

practices of yesteryear are drifting away

the arrival of new technologies, treatments and 
the possibility of ownership in ways we never 
imagined. 

the population's need for "Advanced Medical 
Care" (AMC). 
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How artificial intelligence is used in “healthcare”?

Remote Doctors, Techs, Scribes and more …

AI provides opportunities to reduce human error, assist medical 
professionals and staff, and provide patient services 24/7. 

Reading medical images, X-rays and scans, diagnosing medical 
problems and creating treatment plans. 
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The benefits that AI offers to the “healthcare” industry include
predictive capabilities

assistance in administrative tasks

expertise in pattern recognition and learning

explanation of outcomes

for use by patients, by clinicians, by administrative staff, and by the pharmaceutical industry

For non-medical 
over-the-counter wearables

Fitbit

Apple Watch

Blood pressure monitors

*These devices collect data on bodily functions such as heart rate, temperature, blood sugar 
and mobility.

They compile data to deliver health diagnoses directly to the wearer.
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www.aop.org.uk
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What is your definition of

 an Optometrist?

 patient care?

 cookie cutter optometry?

What’s the definition of a practice ?

How will you leverage technology to provide 
care and a new experience for your patients?

You need to be the EXPERT!
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Workforce Demographic Shifts
 2020  -  2030
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Economic Overview Highlights   Richard C Edlow, OD / The Eyeconomist© 2024 Jay Binkowitz LLC. All Rights Reserved



Exams
Total 10 Year  
Growth Rate
2020-2030
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TOTAL 
WORKFORCE 
2020 - 2030

Economic Overview Highlights   Richard C Edlow, OD / The Eyeconomist

6,275

648
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Summary 

New Graduates (2022)  OD’s - 68.5% Female   MD’s - 58% Female

FTE Growth by 2030  OD’s - 12.8%    MD’s -  3%

Total Work Force 2020  OD’s - 47,209    MD’s - 16,810

Total Work Force 2030  OD’s - 53,484    MD’s - 17,458

Exam Growth by 2030  Vision - 1.8%    Medical - 25.7%

Over 65 Population  30.5% Growth

Medical Eye Exam Demand 2020 -  56,911,555 2030 – 71,540,972

FTE MD’s   2020 – 16,042  2030 – 16,518

Cataract Surgery   2020 – 4,200,000  2030 – 5,600,000

FTE MD’s   2020 – 16,042  2030 – 16,518

6,275/10=628 648/10=65

14,629,417

476

476
1,400,000

We will not have enough doctors to service the demand
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What is your definition of an Optometrist?
 
 What’s the definition of a practice ?

 How will you leverage technology to 
provide care and a new experience for

 your patients?
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Bone conduction headphones rest 
directly on the listener's 
cheekbones. 

The eardrum doesn't vibrate to 
pass the information along.

Instead, the vibrations from the 
bone conduction bee-lines for the 
cochlea.
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Interactive 
Eyewear 

Google

RayBan

Bose Frames Tempo

Computer, Android, Mac, Smart Glasses?
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https://www.amazon.com/Bose-Frames-Tempo-Sunglasses-Connectivity/dp/B08CZL53F3?tag=camdenxpsc-20&asc_source=browser&asc_refurl=https://www.popsci.com/gear/best-smart-glasses
https://www.amazon.com/Bose-Frames-Tempo-Sunglasses-Connectivity/dp/B08CZL53F3?tag=camdenxpsc-20&asc_source=browser&asc_refurl=https://www.popsci.com/gear/best-smart-glasses
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Macular 
Degeneration

How will this change the way we design our offices?© 2024 Jay Binkowitz LLC. All Rights Reserved



AUGMENTED REALITY CONTACT LENSES

A new generation of contact lenses built 
with very small circuits and LEDs promises 
bionic eyesight

SMART CONTACT LENSES

Mojo Lens' revolutionary design uses a tiny 
microLED display the size of a grain of 
sand

smart sensors powered by solid-state 
batteries built into a scleral lens that 
also corrects your vision.

Lee Majors - The Six Million Dollar Man
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https://spectrum.ieee.org/augmented-reality-in-a-contact-lens


Smart Contact 
Lenses

• Make a speech, the words scroll in front of your eyes

• You’re a musician with your lyrics, or your chords, in front of your eyes.

•  You're an athlete and you have your biometrics and your distance
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neurolens® starts at $650 for SV & $850 for Progressives
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What is 
Specialty 

Care?

What will you 
need to 

compete?

Patient demand and your passion will redefine this 
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Low Vision Devices

Your Techs are 
the Teachers

Practice Differentiator 

Specialty Lenses {$?}

Practice Differentiator 

Practice Differentiator 
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Practice Differentiator 
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Nutrition
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Ophthalmology

MDs won’t have enough time

Partner, Hire, Contract or Refer 
to OD’s

Your own practice within a 
practice
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Glaucoma + 
Dry Eye = Total 
Practice
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• Glaucoma Suspect

Billing Code Freq of Testing

1x/yr 2x / yr

Comprehensive Exam 92014 132

Refraction 92015 20

Fundus Images 92250 41

Gonioscopy 92020 29

Pachymetry 76514 12

OCT RNFL 92133 39

OCT GCC 92133 39

VF 92083 66

UBM 76513 82

VEP 95930 71

ERG 92273 137

Column Total 524 144

x1 x2

$524 $288 $812

Note: ERG diagnosis is only Glaucomatous Atrophy of optic nerve
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$600 to $1600 $600 $530
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Lounge Chair + Nespresso + IPL and your all set© 2024 Jay Binkowitz LLC. All Rights Reserved



Glaucoma ~ Dry Eye 
Concierge Practice

3 days p/week  @  15 patients' p/day = 45

45 x 42 weeks = 1,890 interactions

1,890 / 3 = 630 patients

630 x $700 = $441,000*

#1 referral source = Rheumatology *Does not include IPL
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Where does 
PPP money 
come from?

Private Pay Patients
Concierge Patients = $200 per year
630 patients per year = $126,000 

© 2024 Jay Binkowitz LLC. All Rights Reserved



Glaucoma + Dry Eye + Specialty 
Lenses + Nutraceuticals 
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Glaucoma

+ Dry Eye

+ Scleral Lenses

+ Nutraceuticals

+ Adult Vision Therapy

What if you 
provided 
services in 
several 
practices?
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Referral Sources

Gamers 
Primary Care Physicians

Internists
Rheumatologists

Personal Injury Attorneys
Athletic Departments

Optometrists
Ophthalmologists

Sport Teams
Assisted Living Facilities 
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opportunity

a set of 
circumstances that 
make it possible to 
do something

Your career can be anything you want it to be !
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Jay Binkowitz

Jay@AskJayB.com
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