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Introduction

What beliefs are 
important for forming 
an identity?

What is an Identity?



Introduction

What habits 
reinforce/detract from 
your identity?

What processes do you have in place to 
execute tasks and demonstrate your 
identity?



Introduction

How do results impact 
your identity?

What Outcomes do you measure?



Create Automatic Behaviors
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Small Habits

One touchpoint means 
very little, but over time 
they are exponential.

Behaviors Build on Each Other



Three Levels of Habits
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What is an outcome 
you want?
“I want to be a pilot.”



How do you build 
Habits?

OUTCOME (results)

PROCESS (the habit)

IDENTITY (belief)

Outcome

Process

Identity



How do you build 
Habits?
“I am going study 1 
hours extra a day so I 
can learn to fly an 
airplane.”

What does it sound like?

OUTCOME-BASED HABITS



How do you build 
Habits?

OUTCOME (results)

PROCESS (the habit)

IDENTITY (belief)

Outcome

Process

Identity



How do you build 
Habits?
“I am going to get up 1 
hour early so I can 
study 1 hour per day to 
learn to fly a plane.”

What does it sound like?

PROCESS-BASED HABITS

Study daily

Schedule 3 
flights per 

week

•Get minimum 
requirements 
completed

Pass 
written

Pass 
check ride

Get license



How do you build 
Habits?

IDENTITY (belief)

PROCESS (the habit)

OUTCOME (results)

Outcome

Process

Identity



How do you build 
Habits?
“I am the type of guy 
who is a safe pilot and 
safe pilots are always 
learning.”

What does it sound like?

IDENTITY-BASED HABITS



OUTCOME (results)IDENTITY (beliefs) PROCESS (habits)

“I am the type 
of guy who is a 
safe pilot and 
safe pilots are 

always 
learning.”

Get Pilots 
License

Study daily

Schedule 3 
flights per 

week

• Get minimum 
requirements 
completed

Pass 
written

Pass check 
ride

Get license



Your Identity

IDENTITY (belief)

PROCESS (the habit)

OUTCOME (results)

Outcome

Process

Identity



How Can this Empower Your Practice?
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Optometric
Model
Consider:

• Loss Leaders

• Marketing Costs

• Profit Centers

Annual 
Routine 

Exam

Glasses

Contacts

$65

$250

$39



$39$65

Optometric
Model
Consider:

• Exam + Retinal Image

• Glasses/Contacts

• Total

Annual 
Routine 

Exam

Glasses

Contacts

$104

$250

$354



$354Exams/HR
Average MBA Revenue Sources 2019

Consider:
• Working 8 hours/Day, 5 days/week, 48 weeks/yr

• 1.19 exams X 8 hours = 9.52 Exams/Day

• 9.52 Exams x $354 = ~$3,270 Gross Revenue/Day

• $784,800 Gross Revenue/Year



Optometric
Model

(Detect and Refer)

Consider:

• How do referrals impact 

your practice?

• Neutral?

• Detrimental?

Annual 
Routine 

Exam

Glasses

Contact
Chronic 
Ocular 

DZ



Optometric
Model

Annual 
Routine 

Exam

Glasses

Contact
Chronic 
Ocular 

DZ

(Detect and Refer)

Consider:

• How do referrals impact 

your practice?

• Neutral?

• Detrimental?



Total Patient Care
Model

(Capture, Care, Manage)

Consider:
• Each patient NEED can 

translate into a pillar of 
your practice.

Annual 
Routine 

Exam

Dry Eye

Glasses

Contacts

Myopia 
Management

Allergy

AMD

Glaucoma

Surgical Co-
management

Taking Care of the Patient
=

Taking Care of the 
Practice



Medical EyeCare Opportunity
Average MBA Revenue Sources 2018

Eye Care Visits By 
Type

Median
MBA

Average
MBA

Prevalence data

Dry Eye/MGD1 17 27 ~ 703

Infection2 9 17 ~ 50

Allergy3 8 14 ~ 180

Glaucoma4 16 31 ~ 21

Cataract Co-mgmt 14 18 ?

Refractive Sx Co-mgmt 1 3 ?

FB rmvl 2 4 ?

Total 67 114 954



Where we Start

IDENTITY (belief)

PROCESS (the habit)

OUTCOME (results)

Outcome

Process

Identity



OUTCOME (results)

Annual 
Routine 

Exam

Dry Eye

Glasses

Contacts

Myopia 
Management

Allergy

Retina

Glaucoma

Surgical Co-
management

IDENTITY (beliefs) PROCESS (habits)

Optometry is 
best for all eye 
care patients

Thriving & 
Resilient 
Practice



Where we start

IDENTITY (beliefs)
You MUST ACCEPT:
• MVCP = 

• Prescribing glasses
• Screening for 

diseases
• Can have add-ons 

like contact lenses

Annual 
Routine 

Exam

Dry Eye

Glasses

Contacts

Myopia 
Management

Allergy

Retina

Glaucoma

Surgical Co-
management



Where we Start

IDENTITY (beliefs)
You MUST ACCEPT:
• MVCP = 

• Prescribing glasses
• Screening for 

diseases
• Can have add-ons 

like contact lenses

“Your patient’s chief 
complaint or reason for an 

exam (note: the chief 
complaint should also be the 

primary diagnosis on the 
claim and should determine 

whether to bill XXX for a 
routine exam or bill for a 

medical exam)”

MVC Provider Manual



Where we start

IDENTITY (beliefs)
You MUST ACCEPT:
• Each QUESTION you ask 

on your intake form 
during a MVCP is 
intended to UNCOVER 
an underlying disease 
or disorder that will be 
MANAGED at a 
SEPARATE visit.

Annual 
Routine 

Exam

Dry Eye

Glasses

Contacts

Myopia 
Management

Allergy

Retina

Glaucoma

Surgical Co-
management



Where we start

IDENTITY (beliefs)
You MUST ACCEPT:
• Each Test you perform 

under a MVCP is 
intended to UNCOVER 
an underlying disease 
or disorder that will be 
MANAGED at a 
SEPARATE visit

Annual 
Routine 

Exam

Dry Eye

Glasses

Contacts

Myopia 
Management

Allergy

Retina

Glaucoma

Surgical Co-
management



Where We start

IDENTITY (beliefs)
You MUST ACCEPT:
• Each Test you perform 

under a MVCP is 
intended to UNCOVER 
an underlying disease 
or disorder that will be 
MANAGED at a 
SEPARATE visit

This will make you 
uncomfortable.

Consider…



Where we start

IDENTITY (beliefs)
You MUST ACCEPT:
• That you will need to 

CAPTURE the patient

Annual 
Routine 

Exam

Dry Eye

Glasses

Contacts

Myopia 
Management

Allergy

Retina

Glaucoma

Surgical Co-
management



Where We start

IDENTITY (beliefs)
You MUST ACCEPT:
• That you will need to 

CAPTURE the patient

What do we mean by 
“CAPTURE”

Detect
• Identify a 

potential 
problem

Diagnose
• Set 

appropriate 
follow up

Communicate
• Create an 

impetus for 
follow up

• "I will see you 
back in XXX"



Where We start

IDENTITY (beliefs)
You MUST ACCEPT:
• That you will need to 

CREATE a process

Annual 
Routine 

Exam

Dry Eye

Glasses

Contacts

Myopia 
Management

Allergy

Retina

Glaucoma

Surgical Co-
management



Where We start

IDENTITY (beliefs)
You MUST ACCEPT:
• That you will need to 

CREATE a process

• IOP
• ONH
• Risk Factors

Annual Exam

• Office Visit
• OCT
• VF
• DFE

Glaucoma 
Evaluation • Medications

• Surgery
• Follow up
• Refer?

Treat/Monitor

Capture
RTC based on risk

Care

Manage



Annual 
Routine 

Exam

Dry Eye

Glasses

Contacts

Myopia 
Management

Allergy

AMD

Glaucoma

Surgical Co-
management

Form The Process

• IOP
• ON

H
• Risk 

Fact
ors

Ann
ual 
Exa
m

• Offic
e 
Visit

• OCT
• VF
• DFE

Glau
com

a 
Eval
uati
on

• Med
icati
ons

• Surg
ery

• Foll
ow 
up

• Refe
r?

Trea
t/M
onit
or



Reinforce the 
Identity

Outcome

Process

IdentityAnnual 
Routine 

Exam

Dry Eye

Glasses

Contacts

Myopia 
Management

Allergy

AMD

Glaucoma

Surgical Co-
management



What is Your Identity

Q & A
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